Title: FDQ Crisis Management

Learner outcomes Assessment Criteria

The learner will: The learner can:

1. Understand the definitions of 1.1 Explain the difference between an incident and a crisis and why it is
incident and crisis important in the Food industry

1.2 Outline the benefits of having a well-prepared crisis management
plan

1.3 Understand the implications of failure in a crisis

2. Comprehend the requirements | 2.1 Define the key principles of a crisis management plan
for an effective crisis . .

2.2 Outline the key attributes of a well thought out plan

management plan

2.3 Explain how resilience fits in with an effective crisis management

plan

3. Have the knowledge to be able | 3.1 Explain the key members and functions of a crisis management team

to build a robust useable crisis and their roles and responsibilities
management plan . . . . .
3.2 Outline the categorisation priorities and how to categorise crises

3.3 Explain situational awareness and its context within crisis
management

3.4 Qutline the key concept of Directional Thinking
3.5 Describe the key contacts of a crisis plan
3.6 Define how to be prepared for a crisis and simulate an exercise

3.7 Explain the purpose and process of review

4. Understand how to 4.1 Outline the 5C’s of communication
communicate effectively . . L
4.2 Describe key steps to effective communication
4.3 Explain how to prepare for a media interview
4.4 Understanding the importance of communicating effectively

4.5 Define the strategy of social media communication

4.6 Outline the barriers to effective communication

Additional information about the module

Module purpose and aim(s) This module supports managers and directors and anyone on a crisis
team in industry and/or vocational development for those who need to
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understand the principles of a crisis management, effective crisis
communication, social media aspects and simulation exercises.

The module is designed for use by anyone with a leadership, supervisory
or managerial role within the food industry.

It is also for those wishing to expand on their existing knowledge and
understanding.

The aim is to create a learning platform to understand how to prepare
for and mitigate a crisis within a business and be able to put this into
practice within the workplace, creating a crisis team and ensuring roles
and responsibilities are understood.

Test requirements

This is designed to assess the learner’s ability to identify a crisis situation
and comprehend the various aspects of implementing and managing an
effective crisis management campaign.

A series of exercises are employed to consolidate learning.

There is a multiple-choice test at the close of the course.
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