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Investigate Non Conformance / Complaint with relevant persons.
Determine if there are business consequences / Immediate Actions
Identify Root Cause (if known), Identify Corrective Actions & Completion Date
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Communicate & Implement Corrective Actions
e.g. Bulletin, Memo, Notice Board, Policy/Process/Procedure Change, Customer/Supplier e-mails
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Close Out on Management Actions Index. Document Verification of the
effectiveness of any corrective action on the Management Action Index.
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Monitoring & Measurement

Internal Audit & Management Review




