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Process Owner:-  

Sales Director

Non Conformance Identified 

Internal NC 

System NC raised at IA, 

EA or site audit 

Customer Complaint 

Client e-mail/call  

regarding poor service 

Supplier NC 

Supplier fails to meet 

agreed requirements  

Record in Management Actions Index— O.10 in OP.6

Internal NC 

Acknowledge 

Complaint  
Within 48hrs

Advise Supplier of 

Non Conformance 

Advise resolution/

advice of actions/

update deadline 

Advise resolution/

advice of actions/

update deadline 

Investigate Non Conformance / Complaint with relevant persons.  

Determine if there are business consequences / Immediate Actions 

Identify Root Cause (if known), Identify Corrective Actions & Completion Date 

Communicate & Implement Corrective Actions 

e.g. Bulletin, Memo, Notice Board, Policy/Process/Procedure Change, Customer/Supplier e-mails

Close Out on Management Actions Index. Document Verification of the 
effectiveness of any corrective action on the Management Action Index. 

Gather Relevant  

Information 

Course / Ethical 
Audit  Issue 

Issues / incidents raised 

from site 

Manager Identified 
Responsible 

Gather Relevant  

Information 

Monitoring & Measurement 

Internal Audit & Management Review 


